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Executive Summary 
 

British Columbia Ferry Services Inc. (“BC Ferries” or the “Company”) proposes to invest in the 

procurement of two new minor class vessels which will enable the retirement of the North Island 

Princess (built in 1958) and the Howe Sound Queen (built in 1964) in 2019 (the “Project”).  

 

BC Ferries plans to deploy the first new minor class vessel on the route connecting Powell River and 

Texada Island (“Route 18”) as a direct replacement for the North Island Princess; the other will be 

deployed on the route connecting Port McNeill, Sointula and Alert Bay (“Route 25”) in place of the 

Quadra Queen II, which will be redeployed as refit relief in place of the Quinitsa.  In turn, the Quinitsa 

will be redeployed to the route connecting Crofton and Vesuvius (“Route 6”), thereby enabling the 

retirement of the Howe Sound Queen.  No changes to the current service levels or schedules on 

Routes 18 and 25 are expected as a result of the proposed vessel deployments.  As the Quinitsa is a 

smaller vessel than the Howe Sound Queen, which it will replace, an additional daily round trip will be 

added to the schedule for Route 6 to augment the capacity provided on that route.  

 

This Project represents the next phase in BC Ferries’ move towards greater standardization of its fleet.  

Research and global best practice demonstrates that transportation fleets composed of highly common 

assets and supported by robust operating practices, have lower operating costs and higher reliability 

than mixed fleets. The three Coastal class vessels, built in 2007 / 2008, were the first highly 

standardized ships procured by BC Ferries as a series-build.  This was followed by the Salish class,  

BC Ferries’ three new intermediate sized vessels, which are expected to be brought into service in 

2017. Further steps towards the realization of the benefits of standardization are now proposed 

through the procurement of a series-built, new class of minor vessels.   

 

The minor class will be the new smallest class of vessel in BC Ferries’ fleet, and will collapse what are 

today four classes, encompassing a total of eight vessels, into a single class.  The first phase involves 

acquisition of two minor class vessels (the subject of this filing); a further four vessels of the same 

class would be built within ten years in a second phase, with a further two vessels in a subsequent 

phase.  BC Ferries believes that the potential benefits of proceeding with a series build program for 

the minor class vessels are significant, and will result in enhanced operational safety and cost savings 

that will help to keep fares affordable. 

 

The minor class vessel is envisaged to be a relatively simple ship with limited amenities and ancillary 

services.  The vessel will have vehicle capacity of 44 automobile equivalents (“AEQ”)1 and carry a 

                                                           
1  One AEQ is 6.1 metres long and 2.6 metres wide. 
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